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Facing Scholarship Program Challenges?

¢ Administrative chaos has left you exhausted. Your program has grown without a clear structure,

forcing you into ad hoc solutions to put out fires.

e Your program is a financial drain, and you're struggling to make a case for more investment. You

can't see a clear path to growing sustainably.

e You question whether your scholarships are truly serving students, or worse, you feel anxious that

your current process is causing harm.

e Your reputation is a concern. Donors aren't satisfied, and you're worried about how their

experience is impacting your organization's relationships.

Students First Consulting: The Scholarship Experts

We're the only consulting firm focused
exclusively on scholarships. It’s what we do day
in and day out. Our solutions are strategic,
student-centric, and designed to transform your
program.

With over 34 years’ combined experience, our
team has helped over 50 client organizations.
We work in partnership with clients to co-design
a program that delivers the impact they want.
This collaborative approach is how we achieve
tangible results that are both effective and
sustainable.

What We Deliver

A program that practically runs itself.
Delighted donors eager to give more.
A confident team you can trust

completely.

Clear processes everyone can follow.
Students who receive funds quickly
and reliably.

Peace of mind and joy in your work.

studentsfirstconsulting.org @ iInfo@studentsfirstconsulting.org
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Program Transformation
Our Signature Solution

This service is for organizations that are ready to go beyond temporary fixes and address the root
causes of their challenges. We understand the temptation of quick solutions, but in large, well-
established programs, those bandaids often lead to more complex problems down the road. Instead,
we take a comprehensive approach designed to drive lasting, significant change across your entire
scholarship program.

This signature solution is effective for organizations of all sizes but is especially impactful for
organizations with large, well-established, and often disjointed scholarship programs. It’s designed for
those ready to move from a "have it your way" approach to one that is more strategic and intentional.

This comprehensive service typically
includes a combination of key services like:

e Assessing Your Community’s Needs COV 4 OLl[COI/I/wS
¢ Developing Your Program’s Strategy e A revitalized program strategy that
* Redesigning Your Existing Program or aligns with your mission and maximizes

Creating a New Scholarship Program your impact.

Optimized processes to prepare you for
future growth and sustainability.

It's frequently customized with services
such as a fund audit, donor engagement
plans, and technology tool evaluation.

Stronger relationships with donors,
supported by messaging that
showcases the power of scholarships to
the community.

A more positive, empowering, and
outcomes-driven experience.

The typical engagement timeline is 3-6
months, with pricing dependent on your
program size and the services needed.

What Our Clients Say

They ve been instrumental in guiding our program Austin Community
forward in a way that s sustainable for our team. FOUNDATION
Ready to Transform Your Program? Schedule a Free
30-Minute Consultation

We're ready to help you start. Contact us today for a
conversation about your nheeds and how we can support you.

studentsfirstconsulting.org @ info@studentsfirstconsulting.org




